
Information guide for parishes in the Auckland Diocese on completing Statements 

of Service Performance (SSP) – usually page 4 of your Performance Report 

Answering the questions:  What did we do? When did we do it? 

 

Parishes have now completed three years of reporting in the new format driven by regulatory 

requirements rolled out under the previous government.  We thank you for your work in establishing 

systems and reporting in new ways and I wanted to take this opportunity to provide some general 

feedback and encouragement for completing the Statement of Service Performance (“SSP”) – usually 

page 4 of the Performance Report.  

The purpose of the SSP is to provide non-financial information to help readers understand what your 

parish did during the financial year.  The SSP was introduced, among other reasons, to help charities 

“tell your story” in order to help readers understand your mission and work.  

The Statement of Service Performance is a great way to show your parishioners what you did, and as 

it’s displayed on the public charities register, it can be read by potential funders and the public.  It’s 

worth taking some time to create this statement as it will showcase the great mission of your parish.   

The level of detail in your report would typically correspond to the size and mission of your parish.  If 

you are a small parish it may be that you don’t show any detailed figures for support of local 

community or parish based programmes.   For larger parishes, or those who elect to have their SSP 

audited, you will need to provide information to support these details.  The essentials that we really 

do need from all parishes are the number of families on the parish roll and statistics such as average 

Mass count, number of baptisms etc and an indication of the number of volunteers and the number 

of hours they would do in an average week.  These sections are shaded grey in the table on the 

following page.   If you are a larger/busy parish we would encourage you to report more detail on 

the local community initiatives and parish based programmes.   

Outcomes 

The SSP requires a description of the outcomes that the parish is seeking..  Usually outcomes will be 

linked very closely with your ‘mission statement’ and are focused on what the parish seeks to 

achieve.    

Typical outcome statements of parishes in the Auckland Diocese mention mission, worship, pastoral 

care and community growth in faith.  Some mention the vibrancy of ethnic communities and some 

include their mission statement.  Some with a focus on reaching out into the wider community 

include this in their outcomes statement.   

If you had a specific intention in last year, it would be best practice to include that.  For example 

some parish statements of outcome include the sentence “Our goal is to add spiritual richness to the 

lives of our parishioners, so that they can go out in service to the wider community”.  If you had a 

specific intention to support the homeless living in your neighbourhood it would be good to include 

this in the outcome statement and then report how that happened in support of local community.   

Outputs  

Outputs are linked to your parish activities throughout the year.  Best practice is to include items 

that can maintain some record or ‘evidence’ of doing  for so that if they needed to be 

audited/reviewed this would be possible.  Typically parishes are showing information under five 



subheadings as shown in the following table.  Common examples of mission reported on are shown 

in the left hand column. 

Our community 
Number of families on Parish Roll 

Where you have this information, best practice is to 
show the number of families on the parish roll. This is a 
different number to average Mass count in the following 
section. 
 

Supporting members to grow in faith 
Average Sunday Mass count  
Number of baptisms Number of 
confirmations 
Number of First Communicants 
Number of Marriages  
Number of Funeral Services.    
 

There is excellent consistency in this section of outputs 
across parishes in the Auckland Diocese.    
 
Best practice is to show the number for the current year 
and the number for the previous year for each category.  

Support of local community 
Food baskets collected  
Number of people in need who 
received a meal  
Number of pastoral visits  
Home visits 
Number of community groups using 
parish facilities 

Best practice is to show items that you maintain records 
for.  It’s at your discretion as to how you record so if you 
collect food in baskets which is then passed to another 
group to be put into parcels it’s completely acceptable to 
show the number of baskets of food collected rather 
than having to take a guess as to how many food parcels 
could be made from each basket collected.  The most 
common examples of outputs for Auckland Parishes are 
shown in the adjacent column. 
 

Support of parish based programmes  
Children Liturgy of the Word  
Fit for Mission  
Music Ministry 
Prayer groups  
Youth Group 
 
Adult Education  
Altar Servers 
Holy Communion to the sick and 
housebound 
RCIA 
Sacramental programmes 
Sunday School 
 

Parishes in Auckland included a range of over 50 
different programmes in 2018.  We give thanks for this 
ministry! 
Best practice is to: 
- include numbers that you already maintain records 

for; and 
- show the number of participants in each group.  

Number of participants might be collected once a 
year from leaders of each group.  There is no 
expectation that you would keep a record of how 
many people attend for each group each time they 
meet.    

If it’s too difficult to collect number of participants your 
parish could show the number of groups.    
There is no need to include any financial cost of each 
group within the SSP.  This page is all about people and 
mission rather than money. 
 

Additional output measures 
 

Best practice is to show: 
- the total number of volunteers in your parish; and  
- the average number of volunteer hours per week.    
 

 

We appreciate the work you do to produce the performance report.  Any queries 

specifically regarding the SSP can be directed to Teresa McNamara (Projects, Systems and 

Performance Manager) at teresam@cda.org.nz or 09 360 3021.  Any queries regarding the 

financial parts of the performance report should be directed to Dinesh Perera (Accountant) 

at dineshp@cda.org.nz or 09 360 3022. 
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